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PURPOSE
To provide a standard procedure for environmental review of planned JBLM work projects to identify and incorporate applicable environmental legal and other requirements in the project descriptions and/or contract specifications. Implementation of this procedure will ensure that environmental review of planned JBLM projects occurs before the project is executed, and that the pertinent environmental requirements are incorporated in the project or contract specifications.

 APPLICABILITY
This procedure applies to all work projects processed and/or managed by the Directorate of Contracting, organization contracting offices, and to persons in those organizations involved in the preparation and review of project descriptions and/or contract specifications for planned work projects.  The procedure will be applied during the scoping phase of the project and as necessary, during the concept and final designs.

 DEFINITIONS 

Environmental Documentation Review Sheet — A document that identifies potential project impacts, and the POC for environmental review of the project.  The Review Sheet accompanies and remains with the project documentation.  It serves as a checklist for the required environmental coordination and when completed serves as the record to document that the coordination was accomplished. 
Environmental Program Manager – An individual in JBLM Organizations appointed to manage specific environmental programs and/or plans for media protection and resource conservation including air, groundwater, surface water, soil, cultural resources, pollution prevention, etc.

Legal Requirements — All laws, regulations, permits, contracts, memorandums of agreement and consent orders applicable to JBLM processes, activities, and services.
Other Requirements — Requirements not identified under Legal Requirements, and standard industry practices (e.g. ANSI, ASTM, MILSPECs) to which organizations subscribes. 

Project Directive — A document that accompanies the project documentation.  The Project Directive identifies agencies in organizations with who the project must be coordinated for review, as well as providing funding information about a project.
 SUPPORTING DOCUMENTS
	Document ID
	Title

	EMS-100
	Environmental Management Manual

	EMS-200
	Identification of Legal and Other Requirements

	EMS-240
	Document Control

	EMS-265
	Environmental Records

	FL Reg 200-1
	Fort Lewis Regulation 200-1 (Environmental Protection and Enhancement)


PROCESS

	Responsible
	 
	Action

	Contracting Officer
	1
	Review the statement of problem or requirement/project/contract for required coordination, including environmental coordination.  Prepare a Project Directive to accompany the project documentation.

	
	2
	If review indicates there are no environmental consequences, note on the Project Directive and sign the environmental clearance.  

Note: As needed, coordinate directly with PWE to confirm that there are no environmental concerns.

	
	3
	If there are known or potential environmental media impacts, identify required environmental coordination on the Project Directive.  Forward the Directive and project documentation to the appropriate action agency.

	Organization Project Manager Responsible for the Project
	1
	Determine the potential project environmental impacts and prepare an Environmental Documentation Review Sheet.

	
	2
	If there are no environmental impacts associated with the project, annotate the Environmental Documentation Review Sheet, sign, and file for record. 

	
	3
	If there are environmental impacts associated with the project, forward the Environmental Documentation Review Request and contract documentation to PWE.

	
	4
	When the completed Environmental Documentation Review Request with review comments is returned from PWE: 

· Incorporate the pertinent environmental requirements into the contract specifications.

· Notify the Chief, PWE of action taken on the review comments. (Note: This is normally done through annotated review comments transmitted with the next design submittal.  These will also be available real-time on-line).

	
	5
	If the Environmental Documentation Review indicates a need for environmental review at a later stage in the process (e.g., at the concept design or final design), repeat steps #1-#4 at the appropriate time. 

	PWE
	1
	Conduct review of project.

	
	2
	Complete the Environmental Documentation Review Sheet.

	
	3
	Forward the completed Environmental Documentation Review Sheet to the organizational Environmental Project Manager.

	 
	
	End of Activity
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